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'Store Replenishment' covers the art and science of distributing stock to the stores in a chain store

operation. When should Supply Chain teams 'push' stock to the stores and when should 'pull'

replenishment be allowed to work? How can different techniques, such as Min Max and Dynamic

replenishment systems be used to best advantage? How do Supply Chains cope with keeping the

stores supplied at peak periods, such as Christmas?This is the fourth publication in the 'Retail

Supply Chain in the Real World' series and aims to provide a practical and common sense set of

solutions to the task of stacking the shelves.
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It's a good book that explains, in simple terms, the concept of store/ shelf replenishment.Might seem

light on width & depth if you're already in replenishment or inventory management.Overall, well

presented and good flow. I would recommend to anyone new to the subject.

An informative book on the practical approach that has worked well. The principles can be relevant



across the industry and formats.
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